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OFFICE OF THE DIRECTOR 


REFERENCE: 


Action Memorandum No. A 
Date c ' U AUQ -'p-y 

T ° . 

■w«paty Director for Support 

Attention; Director of Personnel 
ir ' Ctor 04 aad «*‘- Aaa y .u ind Manpower 

SUBJECT : - 

Z * ACU ° n * to Reduce 

REFERENCE: °a*Daty Strength during jry 1,964 

A "^. 4htad 47 July i 9M 

j et *•**«“•• l » On-Outy Strength Level* 

manpower f ” ®“ orderly reduction ol 

and 1966 to iey«i 8 assignee in recent c m*** n* * i0C ** ***** m5 
reductions must be rt « M a ^ oc *^ 0n ** These 

given not only to the fa^to^of a *y»te«mtic manner with full care 

* kiIle *>«* also to the morale ^ ^P 1 ^*** 

career managem en t. Coordinates ■ & Y * the tenets of sound 

is responsible for toeleadersbi * Wsrsctor of Personnel 

With ft. Deputy Wr.cture. STSl'SiSS" TT* 

Program Analysis aM ) t. ' * amJ *"• director of Budget. 

entrance on duty requir^me^lra rA**-!* 11 * ***** r * Criii tmeat and 

** itt f raal *^ts 4 pmrtoanel and t0 * CCOrd »** 

take place. functions that we can anticipate will 

- 8aid * ac * to ** •**-««. 
•bout *n immediate *nd orderly fP U, “ l *«*»«*.lv^y, .huuld bring 
However, thU gul^^d ^ ^ r ta m ‘* 4u,y **«**“' We. 

Wrector ol P«r*OM«l „* ft. Director et end 

SUSPENSE DATE: 1 November 1964 
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t» and COm ® forward with further «ua K e»ted . 

y * tem * tlcaU y accomplish the objective, .ought. gg *** approach*. 

3. Working closely with each director*^ ^ 1 
***• Director of Personnel ard A* At ,_. awi component thereof. 

"* twine implemented by each dirtctoraUfor* h * V * '?**" d,vl *« d and 

* A*«« atannorandum Z^JrZTZS£Z£r** 

to acattuMda*. lb. redact ira program. Thel^c" 

p** d * “«c«"«ary guidanc^d^^wrt. * TtorSfreetaT^B T* ° t ° Cl 
Program Analyst, and Manpower iV^.J^ % Bud S et * 

Implementation and Otocli^,.. * *. 

report reflecting the feilovina iTf Director /B PAM , detailed 

Agoacy to which colling iTXated *r “h“ "" 

*<=““ «"”«* •“'■‘'inn and 

authorisations. achieve sad -year strength 

th. «,o^4r J * C ““ ^ ,tr *“** h »• <* M May 1965 ehowlng 

6a “ 1U *“* P*»«ad who .,. „« to 

employee. threagh — .. - r *°° IC ** 1 !>"*•**«> loeeee o< .tatt 
and loaaoa through l«Btntloi '<rf M, n *b**m$h roarrignment 
•Ub.tand.rd 2Z, 01 • ro P‘^«* »“» • record ot 

thro^h •“ Pr°'“*i°n.l «* clerical pereonnel 

^ external reemitmeot. and internal ae.ignmen,. 

• 9 uau - T *“« °< Organ! nation neceeary to 
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of 9 Wry 1964 are reaffirmed with the following 

a. The requirement that Table* of Organisation be 

to ceiling within 45 day. is rescinded. «<J*at*d 

b. The Agency Manpower Control Officer /B PAM i* 

*° !*«*»« <* <h.M U 

practical cooelde rations involved in e.ch directorate and erirK «, 
cone^ucnt impact on dollar allocation, and ov.r-aU A g<m ^ 


I-yrnrr: B. 

Cyman B. Kirkpatrick 
Executive Director - Comptroller 
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